About Chester County Council
Since 1919, Chester County Council (CCC) has been
chartered by the Boy Scouts of America (BSA) to deliver the
comprehensive youth development programs of Scouting
through partnerships with community organizations in
Chester County, PA, and in the northwestern corner of
Cecil County, MD. The Council currently partners with 112
community organizations that charter a total of 168 Scouting units:
Cub Scout Packs, Boy Scout Troops, Venture Crews and Explorer Posts. Approximately 2,800 men and women
volunteer in a variety of leadership roles so that 6,000 youth (boys in grades 1-12 and girls in grades 9-12) can enjoy the
benefits of Scouting. CCC is led by a 40-member volunteer board of directors and employs 19 full-time staff members
as well as approximately 150 seasonal and part-time employees.

The Vision and The Promise of PARC
When people look for opportunities for young people to have fun while developing
leadership skills and learning character-building life lessons, they will think of
the Chester County Council’s Program, Activity & Resource Campus (PARC).
PARC has been made possible through the
convergence of generosity and opportunity. A few
years ago the Council accepted a donation of real estate in
the heart of its service area on Business Route 30 (Lancaster Avenue) in Exton. The property
answered a question that had long been asked: How can we better serve every interested
and eligible young person in his or her journey to become a well-rounded, wellinformed, participating citizen and leader who is guided by the Scout Oath and Law?
The Resource Center and the Outdoor Adventure Center at PARC will replace the
current outdated service center as well as provide an abundance of programs and
resources to complement those offered at our camps. PARC’s setting is distinctly visible,
conveniently accessible and includes environmental elements offering an endless
supply of educational adventure opportunities for the Scouts of today and tomorrow.

From the woods and wetlands to the streams and wide open fields of grass, young people will interact with
nature while they learn to understand the impact it has on our everyday lives. Inside the walls of the 15,000
square foot building that will anchor the 28-acre campus, members of the Scouting family and the community
at large will be able to find information, resources and facility space to support program, training and activity needs.
PARC will allow for dynamic utilization day and night, making after school, after work and weekend use more accessible
to a substantial number of current and potential Scouting members. Partnerships with local commercial, civic and
conservation organizations are being developed to ensure interactive, engaging experiences await every PARC visitor.

PARC has been designed to accommodate and support all youth including those with diverse interests and ideas
as well as with varying physical capabilities. Age-appropriate and ability-specific programs and equipment will
be offered so everyone can participate in both indoor and outdoor activities. PARC will be seen and serve as a
valuable resource in maintaining a high quality of life for the entire Chester County community.

Program & Activity

While keeping the entire community in mind, PARC will primarily support the following Scouting programs:
• Cub Scouts & Boy Scouts: A year-round program for boys providing fun outdoor activities, peer group
leadership opportunities and a personal exploration of career, hobby and special interests with an
emphasis on character development, citizenship training and personal fitness.
• Venturing: A program for young men and women ages 14-20 that teaches leadership skills and offers
opportunities for peer-to-peer mentoring through high-adventure, sports and hobby activities.
• Exploring: A career education program for young men and women ages 14-20 that provides practical,
hands-on experiences.
• Scoutreach: A program that extends the benefits of Scouting to the area’s disadvantaged youth through
innovative leadership and funding models.

Resource & Campus

PARC will be a seamless combination of indoor and
outdoor space, creating a campus unparalleled for
training and program opportunities for our Scouts, adult
leaders and the community. Its 28 acres of expansive
green space provides a wealth of opportunities
for environmental education, outdoor living skills
development, team-building and leadership enhancement
as well as recreational and fitness programs including
fishing, hiking, team sports and outdoor games.
The campus will support advancement
opportunities for our Scouts, including more
than 40 current merit badges, specific activities
focused on education initiatives such as STEM
(science, technology, engineering and mathematics)
and career education programs. Other options include
bike trails, camping training sites, observation platforms for wetlands
and streams, bouldering and Challenging Outdoor Personal Experience
(C.O.P.E.) courses, a zip line, a climbing wall and a fitness obstacle course.
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www.CCCBSA.org/PARC

First Floor:
Resource Center & Scout Shop

The 15,000-square-foot facility anchoring PARC will house a Leadership Development Center, a Council Resource
Center and a Scout Shop.
• The Leadership Development Center will provide state-of-the-art facilities for both basic and supplemental training,
ensuring the Council’s adult volunteers and youth members can gain the skills and knowledge needed for their
specific role in Scouting.
• The Resource Center will serve adult volunteers through experienced advice and guidance from dedicated Council
staff regarding leadership and program development, including support for activity and merit badges, camping,
membership recruitment and registration, conflict resolution and problem solving.
• The full-service Scout Shop will ensure our adult volunteers, youth members and parents have access to all of Scouting’s
resources to participate in and enjoy their program activities.
The entire facility will feature dynamic, flexible and technologically appropriate instructive, training, meeting, event and
social space to support the ever-evolving interests of young people and the Scouting program that serves them.

Second Floor:
Leadership Development Center

Budget

Return on Investment

Chester County Council has always been a fiscally
responsible organization with an eye to the future…and is
committed to remaining that way. With that in mind, the
property development and operational costs for PARC
have been carefully projected and analyzed to maximize
the benefit from each contribution and ensure the long-term
sustainability of PARC and the Council.
• The current Council service center at 504 S. Concord
Road will be sold and the sale proceeds will be placed
in an endowment fund dedicated to the operating and
maintenance costs of the new campus.

Property Development Budget
Building

$2,863,000

Sitework

$843,962

Fees (e.g. Design, Legal, Permitting)

$450,000

Contingency

$370,696

Campaign Administration

$270,000

Construction Cost Escalation (potential)

$244,659

Furniture, Fixtures, Equipment & Technology

$200,000
$5,242,317

• The new campus has been designed to function both efficiently and effectively. The project architect has reviewed the
design plans with several prominent area engineering and construction firms to ensure efficiencies and economies.
• PARC offers the opportunity to generate operational support through various nominal administrative and/or usage fees.
Project Timeline
Project Stage
Capital Campaign
Design Validation
Site Preparation
Construction
Program Design
Grand Opening

2015

2016

2017

2018

Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2

Chester County Council believes every young person deserves the
opportunity to become a well-rounded, well-informed, participating
citizen. PARC will be an educational ‘adventureland’ for youth,
offering dynamic experiences to develop their leadership skills,
confidence and character so they can meet life’s opportunities and
challenges in pursuit of their personal and professional success.
A 2012 independent research study funded by the Templeton
Foundation and conducted by Baylor University—Eagle Scouts:
Merit Beyond the Badge—found that Eagle Scouts are more likely
than men who have never been in Scouting to:
•
•
•
•
•
•
•
•

have higher levels of planning and preparation skills;
be goal-oriented;
network with others;
be in a leadership position at their place of employment
or local community;
report having closer relationships with family and friends;
volunteer for religious and nonreligious organizations;
donate money to charitable groups; and
work with others to improve their neighborhoods.

Scouting also provides young people with skills that help them cope with
any situation. When asked, youth consistently say Scouting has taught
them to:
•
•
•
•
•

always give their best effort and be honest
treat others with respect;
set goals;
stay physically fit; and
take care of the environment.

Chester County Council invites you to be its partner in this game-changing
project, which will have a strong, positive influence on the lives of generations
of children throughout Chester County.
Together we can achieve the mission of the Boy Scouts of America: “to prepare young people to make ethical
and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.”

